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Ethical Trading Initiative (ETI)

Business for Social 
Responsibility (BSR)

Better Cotton Initiative (BCI)

The (ETI) is a leading alliance of companies, trade unions and non-governmental 
organisations (NGOs) that promotes respect for workers' rights around the 
globe. ETI’s vision is a world where all workers are free from exploitation and 
discrimination, and enjoy conditions of freedom, security and equity.

(BSR) is a global non-profit organization that works with its network of more 
than 250-member companies and other partners to build a just and sustainable 
world. 
BSR envision a world in which everyone can lead a prosperous and dignified life 
within the boundaries of the Earth’s natural resources.

The (BCI) is a global not-for-profit organisation. It is the largest cotton 
sustainability programme in the world.
Together with their pTTHartners, BCI provide training on more sustainable 
farming practices to more than two million cotton farmers in 21 countries.

Process, policy and due diligence

ETI and our Responsible Sourcing Commitment 

In 2008, we joined the ETI in order to support the development of our programme and to have the opportunity to 
work collaboratively with the intention of ensuring better working conditions for workers across international supply 
chains.  

The ETI base code is the foundation of our Responsible Sourcing Commitment (RSC), which we have had in place 
since 2008. Suppliers must commit to our principles of Responsible Sourcing as part of signing our terms and 
conditions (T&Cs), agreeing to “meet and strive to exceed Boden’s Supplier Responsible Sourcing Commitment and 
applicable policies as contained in the Supplier Manual, which gives guidance on Boden’s policy towards areas 
including (but not limited to) the health, safety, hygiene, minimum working age, working hours and remuneration of 
workers.”

Suppliers’ obligation to comply with our terms and conditions (T&Cs) are two-pronged. Firstly, it is a Boden 
requirement that all suppliers sign our T&Cs as part of the on-boarding process.  Secondly, the Purchase Order 
(PO) raised with the supplier is a contract; by confirming the PO, the supplier thereby agrees to our contracted 
T&Cs in supplying that order.

Modern slavery legislation takes the ETI base code provision of forced labour a step further to include the impacts 
of human trafficking. 

Boden are now public signatories of the Responsible Sourcing Network's cotton pledge against forced labour in 
Uzbekistan and Turkmenistan. For more information about these pledges, please follow this link. There is also a 
section in Boden’s supplier manual clarifying our position on forced labour and child labour issues in Uzbekistan and 
Turkmenistan cotton production. Suppliers agree to not knowingly source cotton from these locations.

Our current policy for young worker requirements, child labour prevention and remediation is set out in the 
appendix of our RSC. 

Collaborations

Boden work with the following trusted partners in the prevention on modern slavery. 

https://www.boden.co.uk/content/dam/boden/features/always-on/sustainability/Responsible_Sourcing_Commitent_2020.pdf
https://www.sourcingnetwork.org/the-cotton-pledge/
https://www.boden.co.uk/en-gb/who-we-partner-with?intid=D11_Sustainability_Hub_CB3


Ethica
Ethica CSR Ltd is a social compliance and ethical trading consultancy company 
founded by Ebru Gökbulut in 2016 which consists of local corporate social 
responsibility (CSR) experts. The company is located in Istanbul, Turkey and 
operates mainly in Turkey and Bulgaria.

Ethica
&Wider is an anonymous direct worker feedback initiative which conducts due 
diligence and monitoring of working conditions using worker engagement 
technologies. The &Wider system provides actionable results to drive material 
improvements in workers' lives and in the businesses that employ them.

Accountability and Governance

The responsibility for human rights due diligence, including modern slavery due diligence, sits with the Chief 
Operating Officer (COO), Chief Financial Officer (CFO) and the Executive Board. Their work is supported by 
relevant directors and teams, including the Director of Sourcing and Supply Chain, Responsible Sourcing and 
Compliance Manager, and the Legal Counsel. Boden’s Responsible Sourcing strategy, including this Modern slavery 
statement, has full sign off by the Executive Board. 

We have a formal escalation process in place if serious issues affecting working conditions are found within our 
supply chain. The escalation includes a briefing to the Director of Sourcing and Supply Chain and senior buying 
personnel with a proposed action plan for remediation with agreed timescales. 

The Boden Risk and Compliance Committee was set up to discuss all potential risks across different areas of the 
business. Occurring quarterly, this meeting is attended by the COO, CFO and Executive Board, along with 
department heads from across the business including Responsible Sourcing. The agenda includes an update of 
issues discussed in the previous session and emerging risks. Any new concerns that have arisen from current risk 
assessments are addressed in this meeting and remedial actions agreed. Modern slavery risks areas are reviewed 
each time the committee meets, and progress updates are provided. 

Implementation

Many people across the business support the implementation of Boden’s modern slavery due diligence, including the 
Responsible Sourcing team, the People team, the Operations team and the Legal Counsel.

We share information about our Responsible Sourcing programme on the Sustainability section of our website, 
including our Responsible Sourcing Commitment.

https://www.andwider.com
https://www.boden.co.uk/en-gb/product-sustainability?intid=D11_Sustainability_Hub_CB3
https://www.boden.co.uk/en-gb/sustainability


Assessing risks  
Ongoing risk assessments 

A number of factors heighten the risk of modern slavery occurring.

Modern Slavery risk factor

Migrant labour 

Significant presence of refugees

Outsourced recruitment 
processes and the use of 
contract/agency/
temporary employees

Those at risk in Boden’s supply 
chain

Migrant workers in Mauritius 
(from Bangladesh, Madagascar 
and India) who may face debt 
bondage for recruitment or 
travel costs

Undocumented refugee labour 
in Turkey, particularly relating to 
Syrian refugees 

Migrant workers in Mauritius 
(from Bangladesh, Madagascar 
and India) who may face debt 
bondage for recruitment or 
travel costs.

Workers in our UK Warehouse 
and US Warehouse

Boden’s work to protect workers’ rights

Boden was an active member of the ETI’s 
Modern Slavery Working Group and took a 
multi-stakeholder approach to tackle these 
issues related to migrant labour. This ETI 
group is no longer active but we continue 
with stakeholders to monitor the risks.

Continue to develop social dialogue in 
production sites; strengthening workers’ 
access to effective worker representation.

Boden employ a regional representative in 
Turkey who regularly visits the factories 
that Boden works with in order to drive 
improvement in working conditions

Boden was an active member of the ETI’s 
Modern Slavery Working Group and took a 
multi-stakeholder approach to tackle these 
issues related to migrant labour. This ETI 
group is no longer active but we continue 
with stakeholders to monitor the risks.

Work with trusted labour agencies in 
recruiting temporary workers.

Drive awareness of modern slavery with 
induction training at our warehouses, and 
displaying information posters in multiple 
languages detailing Boden’s whistleblowing 
contact. 

Boden was proud to be a member of the 
ETI’s Tamil Nadu Multi stakeholder 
programme from 2012, which reached 
25,191 female workers at risk. This 
program is no longer running due to 
work changing in India, but we remain 
actively engaged in the region, with 
stakeholders on the ground.

Mill workers in the Tamil Nadu 
region of India being subject to 
Sumangali schemes

Presence of young workers in 
regions of increased likelihood 
of child labour



Boden has reiterated its stance on 
forced labour and is engaging with its 
supply chain to map the risks. We are 
also seeking advice from expects on 
how to mitigate those risks if forced 
labour is identified. 

Ethnic and religious minoritiesState-imposed forced labour

We regularly risk-assess our supply chain whether through reviewing audits or researching emerging risks based on 
the known or potential presence of the above indicators in the countries we are sourcing production from.

Risk assessment is also incorporated into sourcing processes and purchasing decisions. The Responsible Sourcing 
Team provides the Buying Teams with information about the ethical risk rating on each of their factories. Modern 
slavery risk is an integral component of a site’s risk rating. Where factories are rated as high risk, the reasons behind 
the issues are explained as well as an action plan to remediate the concerns. Active engagement from the Buyers 
drives the changes.

The Responsible Sourcing Team uses a variety of tools to gather risk data including internal knowledge and 
expertise, commissioned country risk reports, local expertise, NGO research from the region, and our own research 
from credible and independent publicly-available tools. Suppliers and factories are then managed on a risk-basis, 
prioritising those at highest risk of human rights abuses including those related to modern slavery.

We have listed some of the publicly available tools we use to help us below:

• NGO Reports from Oxfam and Anti-Slavery International
• Trafficking in Persons report (TIP report) US State Dept. 2019
• List of Goods produced by Forced and Child Labor US State Dept.2018
• Walkfree Foundation
• Verité
• UN Universal Human Rights Index (UHRI
• ILO (International Labour Organisation)
• Anti-Slavery International
• Connecting the Dots in Xinjiang: Forced Labor, Forced Assimilation and Western Supply Chains Report
• U.S. Department of Labor (DOL)
• Occupation Safety and Health Administration (OSHA)
• Fair Labor Standards Act (FLSA)

Where required, for example where country/sector risk factors demonstrate a higher potential risk of modern 
slavery, we engage specialist expertise on the ground to support more in-depth assessments.

Human Rights risks

As part of our risk assessment on a global supply chain-level, we have prioritised the countries that we perceive to 
have a higher risk of human rights/modern slavery related issues occurring. Creating sustainable long-term 
improvement in working practices through collaboration with NGOs, Trade Unions, and other brands and retailers is 
essential to addressing human rights issues and exploitative practices. Where there is opportunity, we collaborate 
with other brands and retailers either through the ETI or as separate partnerships to mitigate the risk in these areas.

The pandemic truly brought to the 
fore the inequalities within the value 
chain.
Boden is working with Multi-
Stakeholder Initiatives (MSIs) and our 
supply chain to build back better and 
to help address some of these 
inequalities.

Workers in our value chainCOVID-19 Global pandemic

https://www.oxfam.org.uk/
https://www.antislavery.org/
https://www.state.gov/reports/2020-trafficking-in-persons-report/
https://www.dol.gov/agencies/ilab/reports/child-labor/list-of-goods
https://www.minderoo.org/walk-free/
https://www.verite.org/
https://uhri.ohchr.org/en
https://www.ilo.org/global/lang--en/index.htm
https://www.antislavery.org/
https://www.csis.org/analysis/connecting-dots-xinjiang-forced-labor-forced-assimilation-and-western-supply-chains
https://www.dol.gov/
https://www.osha.gov/
https://www.dol.gov/agencies/whd/flsa


Amongst Boden’s diverse product range, we have identified products that are at high risk of modern slavery which 
include those made using some elements of homeworking or hand embellishment. Homeworking can provide an 
essential lifeline to people where traditional job opportunities are inaccessible to them. Boden acknowledges the 
existence of homeworkers within the supply chain and is open and positive towards homeworking as part of the 
production process.

Boden’s long-established work in implementing homeworker guidelines has been recognised by ETI, who 
published a case-study of our work in this space in 2010. Boden has a published Homeworkers Policy in the 
Appendix of our RSC which clearly explains our position on homeworking; including our commitment to 
homeworkers and suppliers who contract them, as well as our expectation of suppliers employing homeworkers. 
In addition to the policy, the Responsible Sourcing Team remain in regular contact with buying team and 
suppliers that employ homeworkers to monitor ongoing volume of homeworking in our range, and support 
wherever necessary. 

We have focused on the following countries due to the level of assessed modern slavery risk: China, India, 
Mauritius, Turkey, the UK and the USA. 

China

From our discussions with NGOs and collaboration with brands who also source from China, we understand the 
most common modern slavery risks in China to be: barriers to freely chosen employments; excessive overtime; child 
labour; and the significant restrictions on workers’ ability to bargain collectively and form trade unions.

China is the world’s second largest producer of cotton. Consequently, we were concerned by the allegations of 
state-imposed forced labour being reported in the media.

Cotton is Boden’s most important raw material, making up around 80% of our range (sourced from around the 
world). With China being our biggest sourcing country with regards to number of factories, we need to ensure that 
our products are free of any forced labour.

To do this, we conducted a review of our supply chain to identify any links to companies associated to the forced 
labour allegations. No links were found. However, we continue to carry out due diligence in this area and plan to 
trace our cotton supply chain to farm level. These sector-wide risks of forced labour in China are not going away. 
We recognise that the response to these risks requires collaborative effort to gain meaningful leverage, and we 
must remain open and committed to collaboration in order to drive improvements in this space.

India 

In 2011, Anti-Slavery International identified issues of modern slavery concerning Sumangali schemes (forms of 
bonded labour exploiting young women) in Tamil Nadu in Southern India. These illegal labour practices have been 
predominantly found at the raw-materials-processing-level of production where brand leverage can be limited and 
monitoring challenging.

To tackle these industry-level issues, a multi-stakeholder initiative called the Tamil Nadu Multi-Stakeholder 
(TNMS) programme was formed. It had three work streams: community engagement and awareness; legislative 
lobbying and reform; and training at the mill-level to empower the young female workers affected by these schemes.

Boden is proud to have supported the work of the TNMS programme since 2012, which reached 25,191 female 
workers. The key achievements of the programme in 2019 include:

•  2,211 new female workers included to receive training, with 13,145 previously recruited female workers 
continuing to receive ongoing support

• 25,191 female workers reached so far in total through the programme
• 1,103 peer educators empowered through training
• 367 middle management teams in 16 mills and factories trained
• 48 spinning mills and garment factories from 11 districts have been included in the programme 
• Half a day training focusing on building self-esteem conducted for spinning mill workers in March 2019 

 

In 2020 this programme came to an end, but we remain actively engaged in the region by continuing to review 
government and NGO updates, we are also seeking opportunities to collaborate.

https://www.ethicaltrade.org/sites/default/files/shared_resources/case_study_boden.pdf
https://www.ethicaltrade.org/sites/default/files/shared_resources/case_study_boden.pdf
https://www.antislavery.org/wp-content/uploads/2017/01/1_slavery_on_the_high_street_june_2012_final.pdf
https://www.ethicaltrade.org/programmes/women-millworkers-tamil-nadu
https://www.ethicaltrade.org/programmes/women-millworkers-tamil-nadu






Transparency & Traceability

During 2020, we updated the sustainability section of our website in order to better engage our customers on our 
Responsible Sourcing journey including transparency and traceability.

Since May 2018, we have published our first-tier factory list as part of our focus on transparency and we have made 
a commitment to update this list every six months. The list includes product category and gender breakdown at 
factory-level. Our audit demographic data is segregated and analysed by parameters including gender and 
ethnicity, as we know that women workers and migrant workers are rights holder groups prone to vulnerability and 
discrimination, which heighten risk of modern slavery.

The first tier of production (where the main processes for making the product happens) is only part of the story.

Understanding the extent of our supply chain risks means tracing the supply chain of our products as far as we can 
and understanding not only where risks of modern slavery and trafficking exist, but other potential salient human 
rights risks.

To support this, we gather as much detail about factory operations as we can. We are continuing to map and gather 
data on the second and third tiers and have a plan in place to map our wider supply chain.

We define our supply chain tiers as below:

Tier two
Embellishment, embroidery, printing, dying, washing, 

handwork (i.e. crochet), homeworking

Tier three
Components – zips, 

buttons, poly bags etc.

Tier three
Packaging, catalogues and 

marketing materials

Tier two
Re-processors, post-arrival in UK

Tier three
Tanneries, mills, i.e. fabric production

Tier four
Dependant on fabric type, i.e. cotton – raw materials processing, leather – slaughterhouses

Tier five
Raw materials origin, i.e. farmer

Tier one
Making main production – cutting, sewing, finishing



http://www.fwc8.org/


https://www.antislavery.org/reports-and-resources/research-reports/slavery-supply-chain-reports/


NEXT STEPS: 

Due to the impact of COVID-19, our next steps remain largely unchanged and we will continue to focus on the below activities:

• Piloting a ‘beyond audit’ due diligence methodology with our top suppliers
• Increasing access channels for workers to feedback views on working conditions. Using this information to 
build and revise our strategy, and to address and resolve differences
• Mapping the supply chain of our top suppliers
• Establishing the transparency down to tier three sites
• Investigating mapping the supply chains of goods not for resale (GNFR)
• Expanding the workers’ rights booklets produced in Turkey to more countries within our supply base
• Continuing to roll out externally provided modern slavery and purchasing practices training to Product 
teams
• Implement modern slavery training for our people in the Pittston call centre and warehouse.

Please note that at the time of publishing this statement, we are experiencing unprecedented impacts on our 
business from the ongoing coronavirus disease (COVID-19) pandemic, with our supply chain experiencing shut 
downs and resource shortages. If these continue we will focus on the ‘Next Steps’ listed above but they may be 
subject to delay.
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